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Prepared by ASDF Research
asdf@asdfresearch.com.au
July 2024
We acknowledge the Boandik people as the traditional Custodians of the land on which this report was written, and the Wurundjeri Woi-wurrung people as the traditional owners of the Boroondara land. We pay respect to their Elders, past, present, and future, and recognise that sovereignty was never ceded.
[bookmark: _Toc174972051][bookmark: _Toc290283299][bookmark: _Toc290283342]
Executive summary
The Tree Canopy Strategy has been developed to replace the 2017 Tree Strategy because a broader approach is required that covers private and public trees. Trees are synonymous with Boroondara, and the new strategy seeks to make trees central to Council’s thinking and decision making to reflect the importance of trees to our community.  
Following Council’s resolution in May 2024, community consultation was undertaken on the draft Tree Canopy Strategy and the associated Action Plan. 
The community consultation was undertaken between 21 May 2024 and 24 June 2024 with responses captured through the online engage survey. This consultation survey was broadly distributed so that interested community members had the opportunity to share their views. The survey received a very high response rate and was completed by 674 individuals, with an additional 9 written submissions received. The response from the community was incredibly positive with most respondents supporting the strategy priorities. 
The large number of participants and the level of positive response shows the value of trees to the community and the support for the strategy. The survey results show very strong support for increasing canopy cover and Council planting more trees. There is also strong support for maintaining existing tree canopies as much as possible, with two thirds agreed with minimising tree pruning around power lines and 8 in 10 agreed with Council finding new ways to minimise pruning of street trees. 

Of the respondents who were not supportive of the proposed pruning approaches, the primary reasons were concerns about leaf litter, the potential for infrastructure damage, and perceived reduced safety from falling branches.
Respondents were asked for ideas on what would help them plant more trees on their property. The top three things that residents said would help them plant more trees on their property were:
· more information and advice on what trees to plant, 
· providing free or discounted trees, and/or 
· financial assistance to plant and maintain the trees. 
Many respondents indicated that they wouldn’t be able to plant more trees due to already having trees and/or lack of space.
Through the comment boxes in the survey, many put forth ideas for Council to focus on beyond those proposed in the strategy, the most common being:
· restricting clearing of trees on new builds (26%), 
· planting more trees on Council land (13%), and
· more enforcement of fines for illegal tree clearing on private land (10%).
Through submissions several special interest groups overall supported the tree canopy strategy, whilst also putting forth suggestions for strengthening Council’s aspirations:
· Increase the tree canopy coverage target (not high enough).
· Remove 10% of any tree species target.
[bookmark: _Toc174972052]Consultation activities
The main method of collecting feedback was through an online survey form which received 674 responses. 

We also hosted drop-in sessions at:

· Swinburne University - Thursday 23 May, 10.30pm - 12.30pm (attended by approximately 90 people)
· Ashburton Library - Monday 27 May, 10am - 12pm (attended by approximately 15 people)
· Central Gardens - Wednesday 5 June, 11am - 1pm (attended by approximately 20 people)
· Camberwell Library - Wednesday 12 June, 4pm - 6pm (attended by approximately 15 people).
9 written submissions were received, including submissions from:

· Surrey Hills and Mont Albert Progress Association
· Lighter Footprints.

Note that people may have sent a submission and completed the survey.
Consultation activities were promoted as follows:

	[bookmark: _Hlk172285244]Activity
	Reach

	Direct email to community and special interest groups
	180

	Engage Boroondara Consultation Page - open to subscribers on 22 May - notification to page followers and topic followers
	5301 page views, 4619 visits, 3752 visitors

	Social Media posts
· Facebook post 21 June 2024 (organic and paid) & 23 May 2024
· Instagram post 21 June 2024 & 23 May 2024 
· X post 23 May 2024
	136,262 views
58,508 unique viewers reached
1,802 link clicks



	Fortnightly Feed feature - 29 May 2024 (community email newsletter) 
	Sent to 35,638 recipients

	Boroondara Bulletin (print and digital newsletter) - June/July edition
	eDM sent to 35,551 recipients
Hard copy sent to approximately 74,000 residents

	Living for our Future e-news (June 2024) - 29 May 2024
	Sent to 1,811 recipients

	Signs in the following parks: 
· Fordham Gardens
· Read Gardens
· Bowen Gardens
· Canterbury Gardens
· Surrey Gardens
· Hyde Park
· Deepdene Reserve
· St James Park
· Grace Park
· Alexandra Gardens
· Ashburton Anniversary Trail Bike Parking 
· Gordon Barnard Reserve
· Central Gardens
	

	Postcards, paper surveys and posters at all our libraries and customer service desks
	30 posters 
200 postcards

	The strategy consultation link was included in the email signature of some members of the Tree Team for the duration of the period
	

	The strategy consultation link was included in a notification to residents about a tree removal and planting project along Lansell Crescent, Camberwell.
	40


[bookmark: _Toc165506237][bookmark: _Toc165555092][bookmark: _Toc174972053]Analysis notes
Analysis of survey data and submissions has been conducted by independent researcher ASDF Research. ASDF Research did not develop the Strategy nor the survey script. The survey was designed, programmed, hosted and distributed by City of Boroondara. De-identified data files were provided to ASDF Research by Council through a secure file sharing portal, located on a server in Australia. Data is stored securely and will be deleted in accordance with our information management policy. For further information please see www.asdfresearch.com.au/privacy. We aim to maintain the anonymity of all consultation participants in this analysis report. Whilst ASDF Research has taken steps to ensure the analysis is accurate, we cannot be held liable for any loss or damages incurred by any person acting on reliance of the information provided in this report.
[bookmark: _Toc98305741]Thematic analysis
[bookmark: _Toc42150051][bookmark: _Toc42150087][bookmark: _Toc42150123][bookmark: _Ref44416765][bookmark: _Toc47708782]For written survey answers, responses have been grouped into meaningful themes to assist with analysis. Note that when conducting thematic analysis, a single comment can be assigned to more than one theme.
[bookmark: _Toc98305742]Statistical significance testing
Results have been tested for statistical significance using the Bonferroni method at 95% confidence level. Where a meaningful statistically significant variation has been identified in the analysis, this has been included in a written comment. To ensure relevance and usefulness of this report, cross analysis of variables which do not yield any statistically significant insights have not been included in the written analysis.
All survey and thematic analysis findings have had significance testing conducted based on respondent gender and age.
[bookmark: _Toc174972054]Who we heard from
This survey was not distributed to achieve a representative sample. Its function was to provide those with an interest in the topic with an opportunity to provide feedback. 

There was a slight skew towards women amongst survey participants and just over half were aged 60 years or over.
	Age range
	Count
	Percentage
	
	Gender
	Count
	Percentage

	Under 35 years
	46
	7%
	
	Woman
	390
	58%

	35 to 49 years
	125
	19%
	
	Man
	248
	37%

	50 to 59 years
	119
	18%
	
	Self-described
	2
	0%

	60 to 69 years
	173
	26%
	
	Prefer not to say
	35
	5%

	70 or above
	179
	27%
	
	
	
	

	Prefer not to answer
	33
	5%
	
	
	
	



A good distribution of responses were received across the Boroondara suburbs.
	Suburb
	Count
	Percentage
	
	Suburb
	Count
	Percentage

	Camberwell
	94
	14%
	
	Ashburton
	40
	6%

	Kew
	85
	13%
	
	Hawthorn East
	38
	6%

	Hawthorn
	77
	11%
	
	Kew East
	24
	4%

	Glen Iris
	70
	10%
	
	Deepdene
	6
	1%

	Canterbury
	62
	9%
	
	Mont Albert
	6
	1%

	Balwyn North
	58
	9%
	
	Other
	10
	1%

	Surrey Hills
	54
	8%
	
	Prefer not to say
	5
	1%

	Balwyn
	46
	7%
	
	
	
	


[bookmark: _Toc174972055]Key findings
[bookmark: _Toc174972056]Support for increasing tree canopy cover
The clear majority support Boroondara increasing tree canopy cover.
Age	Gender

[bookmark: _Toc174972057]Planting more trees in parks, streets and shopping strips
The clear majority support Boroondara planting more trees in parks, streets and shopping strips where they will survive.
Age	Gender

[bookmark: _Toc174972058]Council advocating to minimise pruning around power lines
The majority were in support of Council advocating to minimise pruning around power lines. 
Age	Gender

[bookmark: _Toc174972059]Council finding new ways to minimise pruning of street trees
The clear majority of survey participants were in support of Council finding new ways to minimise pruning of street trees. 
Age	Gender

Comments in the open ended boxes suggest that those who answered ‘no’ to either of these street tree pruning related questions (n=117) did so due to concerns about additional maintenance and blocked drains (16% of those who said no), damage to infrastructure (pipes, footpaths, houses) (14% of those who said no), and/or concerns about risks to safety from falling limbs (13% of those who said no).
[bookmark: _Toc174972060]Things that would encourage residents to plant trees on their property
Respondents were asked to write in ideas for what would help them plant more trees on their property. These comments were coded into themes for ease of analysis. Most comments (80%) were referring to their own land, however 19% made a comment relating to other private land and 7% made a comment about public land.
The range of comments could be split into ideas that would help people plant trees, and barriers to planting trees. The main ideas were provision of information and advice, free or discounted trees, and financial assistance to plant and maintain trees. These themes are explored in further detail on the following pages.

Suggestions specific to the strategy or Council policy were:
· Require new trees to be planted as part of planning approval (17 comments).
· Canopy target could be higher (2 mentions).
· Tree removal rules disincentivise planting trees that will become large (see more flexibility in rules section 4.5.4).
· Tougher laws to prevent new builds removing established trees (see other comments section 4.6 for further insights).
Provide information, advice or education
Based on the survey responses residents would like information on:
· Which trees are most appropriate for their property (93 mentions) – considering climate, shade, soil, roots, foliage, size (for smaller gardens), diseases, bird attracting, biodiversity.
· Promote the benefits of planting trees (32 mentions) – climate change, wildlife, cooling of urban areas.
· How to choose and maintain trees to avoid damage to property (17 mentions) – roots, falling branches, leaf litter.
· Planning and implementation (16 mentions) – positioning, soil, timing.
· How to maintain trees (11 mentions).
· Smaller species (2 mentions).
· Risks to consider.
· How to find an arborist.
· Managing neighbour disputes.
· List of trees that are discouraged.
They would like this provided through:
· Arborists (11 mentions).
· Council officers (7 mentions).
· Council nursery (4 mentions).
· Workshop (3 mentions).
· Events (2 mentions).
· Landscape architects (2 mentions).
· Tree fair (2 mentions).
· Online information.
· List of recommended trees.
· Interactive tool to select suitable trees for situation.
· Webinars.
· Backyard biodiversity program.
Three submissions suggest that more community education is needed, including education on the benefits of trees, addressing perceptions regarding maintenance burden, and communicating information when land changes ownership.
Provide free or discounted trees
Most only mentioned the desire for free or discounted trees (with no further information), although some specified particular parameters:
· Native / indigenous (22 mentions).
· Seedlings (9 mentions).
· Advanced / mature trees (9 mentions).
· Plant nursery vouchers / discounts (5 mentions).
· Saplings (5 mentions).
· Council nursery (3 mentions).
· Suitable for local area.
· Bare root.
· Evergreen trees.
· Drought tolerant.
This suggestion was significantly more common amongst younger respondents (33% under 35 year olds, 22% 35-49 year olds and 26% 50-59 year olds, compared to just 9% of 70+ year olds)
The provision of trees for planting on private land is further supported by a submission, with the added suggestion that Council monitor and support care and maintenance of provided trees.
Financial assistance
Residents want financial assistance as follows:
· Rates discount for properties with tree coverage (38 mentions in the survey and 3 submissions). A submission suggests reviewing systems in other countries for guidance (Seattle, Portland, Berlin, Helsinki, Malmo, Washington DC).
· Cost of maintenance (26 mentions in the survey and 1 submission) – water, fertiliser, pruning, help seniors, arborist.
· Cost of trees initially (6 mentions).
· Removing dead / dying or inappropriate trees (2 mentions).
One submission also suggested introduction of incentives can help encourage residents to keep the existing trees on their property.
More flexibility in rules
These comments mostly refer to rules around removal of trees. Some are nervous about planting trees in case they are stuck with something inappropriate later that they aren’t allowed to remove. Others are concerned that the trees they plant may not be adequately protected in the future.
One submission suggested that an annual quota for removal of problematic trees be introduced to allow for removal of large canopy trees that are causing structural damage.
Mention of the tree type to prioritise
Primarily respondents were calling for trees to be native, indigenous or endemic (12 comments).
There were also three respondents who mentioned the desire for plane trees to be removed.
Barriers to planting trees
When answering this question a number of respondents wrote in comments about things stopping them from planting trees (see following chart); the main reasons being because they already have trees or are planting trees, and/or don’t have space. Already having trees was more common a response amongst 70+ year olds (41%).
Those who mentioned infrastructure damage as a barrier were primarily concerned about the potential impact of large trees through roots interfering with infrastructure, limbs falling on property, and leaf litter blocking drains. Those who mentioned maintenance were primarily concerned with pruning and leaf litter clogging gutters.
Some also wrote in comments about other things that risk being able to achieve tree canopy targets, specifically new builds clearing trees.

[bookmark: _Toc174972061]Broader comments on Boroondara trees
When provided with the opportunity to enter further comments, 84% did so, with most (75%) suggesting an action for Council. The most commonly suggested actions for Council were to restrict new builds from clearing trees, plant more trees on Council land, and enforce / increase fines for clearing trees.

Summary of themes in comment sections
To provide a more comprehensive overview of the themes, the following chart presents a net of comments relating to each theme across both comment boxes. 
Across the whole survey, a quarter (26%) of respondents called for restriction of tree clearing for new builds (increasing to 30% amongst women), and 10% wanted fines for removing trees to be higher and/or better enforced. 
Of note in the demographic analysis is that 26% of 35-49 year olds called for financial assistance and/or a rates incentive to help them plant more trees (10% higher than average, 16%).

One submission shared a story of reduced tree canopy from extensive new development near them, raising concern that development will negatively impact on canopy. In terms of disincentivising tree removal, submissions suggest that Council consider tree bonds (3 submissions), vegetation protection overlays (2 submissions), and greater penalties (2 submissions).
[bookmark: _Toc174972062]Strategy feedback from written submissions
Suggestions in the comment boxes and submissions specific to the strategy include the following. Many of these suggestions were put forth by a select cohort of special interest groups who were otherwise supportive of the strategy, however desired Council to have more aspirational targets:
· Increase the tree coverage target; some suggest to 30% (11 mentions in the survey, 5 in submissions). Submissions point out that Council’s Climate Action Plan has higher targets. Four submissions suggested that increased planting beyond that proposed is required now to meet targets in 20 years, given new plantings take time to reach canopy status. In particular, it is suggested that street tree planting would need to be at least 2,100 a year or higher to meet targets, and further innovation may be required to create more public land on which to plant trees.
· Increase fines for illegal tree removal (68 mentions in the survey and 1 submission).
· Remove 10% of any tree species target (6 mentions in the survey, 1 in submissions).
· Alter definition of ‘canopy tree’ – some say reduce the circumference, others say use height (e.g. 3m) or crown spread instead. (4 mentions in the survey, 4 mentions in submissions).
· With regards to identifying whether tree removals are legitimate, 4 submissions put forth suggestions including:
· Create a publicly available database of approved trees for removal so the community can check if they see a tree being removed. 
· Signage to indicate when a tree is permitted to be removed (2 survey mentions as well).
· Mechanism for residents to report when they think a tree is about to be removed.
· Breaches should be made public.
· Three submissions also suggested that improved integration is needed with related documents: Biodiversity Strategy, Climate Action Plan.
· Better resource the action plan (financially and staffing) as well as greater sense of urgency to take immediate action (3 submissions).
[bookmark: _Toc174972063]Next steps
Staff have thoroughly reviewed all feedback provided through the community consultation. Some of the feedback will be used in developing the actions set out in the strategy Action Plan, such as what information the community wants council to provide about suitable trees to plant. In relation to the feedback specific to the strategy, officers are of the view that the current targets and actions predominantly address the feedback, therefore no changes have been made to the strategy following community consultation. 


[bookmark: _Toc174972064]Appendices
[bookmark: _Toc171110167][bookmark: _Toc174972065]Appendix 2 - Consultation survey
Q1. Do you support Council increasing tree canopy cover throughout Boroondara?
· Yes
· Not sure
· No
Q2. We routinely plant trees in streets and parks each year. To increase our canopy cover we need to find more spaces for trees.  Do you think Council should plant more trees in parks, streets and shopping strips where we think they will survive?
· Yes
· Not sure
· No
Q3. Do you support Council advocating to minimise pruning around power lines?
· Yes
· Not sure
· No
Q4. Do you support Council finding new ways to minimise pruning of street trees
· Yes
· Not sure
· No
Q5. To achieve our tree canopy cover target, more tree planting is required on private property. What would encourage you to plant trees on your property?
Q6. Feel free to share any other comments you have about Boroondara’s trees.
Q7. Where do you live?
· Kew
· Hawthorn
· Glen Iris
· Canterbury
· Balwyn North
· Surrey Hills
· Balwyn
· Ashburton
· Hawthorn East
· Kew East
· Deepdene
· Mont Albert
· Other
· Prefer not to say
Q8. What is your age?
· 12 to 17 years (if ticked, ask “Do you have permission from an adult to complete this survey?” Y/N)
· 18 to 24 years
· 25 to 34 years
· 35 to 49 years
· 50 to 59 years
· 60 to 69 years
· 70 to 84 years
· 85 or above
· Prefer not to answer
Q9. What is your gender?
· Woman
· Man
· Prefer not to say
· Self-described (please specify)
Q10. Finally, we welcome your feedback on this consultation. This feedback is optional.
	
	Not satisfied 
	 Not sure
	 Satisfied

	Please rate the amount of information on this consultation page 
	
	
	

	Please rate the amount of time this consultation is open (5 weeks)
	
	
	


[SUBMIT]
Thank you for your submission. Your views will be considered by Council staff and Councillors. To receive email notifications about consultations topics that interest you, click ‘Follow’ at the top of the page.
Support for tree canopy approaches

Yes	
Support for increasing tree canopy cover	Plant more trees in parks, streets 	&	 shopping strips	Minimise pruning around power lines	New ways to minimise pruning of street trees	0.9	0.96	0.66	0.8	Not sure	
Support for increasing tree canopy cover	Plant more trees in parks, streets 	&	 shopping strips	Minimise pruning around power lines	New ways to minimise pruning of street trees	0.06	0.02	0.18	0.09	No	


Support for increasing tree canopy cover	Plant more trees in parks, streets 	&	 shopping strips	Minimise pruning around power lines	New ways to minimise pruning of street trees	0.04	0.02	0.16	0.11	


Support for increasing tree canopy cover

Yes	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.9	0.91	0.89	0.9	0.86	0.96	0.93	0.88	Not sure	Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.06	0.04	0.05	0.06	0.1	0.03	0.06	0.06	No	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.04	0.04	0.06	0.04	0.03	0.01	0.02	0.06	


Plant more trees in parks, streets & shopping strips

Yes	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.96	0.96	0.98	0.97	0.95	0.96	0.97	0.95	Not sure	Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.02	0.02	0.02	0.02	0.03	0.01	0.03	No	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.02	0.02	0.02	0.02	0.03	0.01	0.02	0.02	


Minimise pruning around power lines

Yes	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.66	0.74	0.55000000000000004	0.63	0.63	0.77	0.69	0.64	Not sure	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.18	0.15	0.23	0.2	0.2	0.12	0.19	0.17	No	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.16	0.11	0.22	0.17	0.17	0.11	0.13	0.2	


New ways to minimise pruning of street trees

Yes	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.8	0.87	0.72	0.76	0.79	0.89	0.83	0.77	Not sure	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.09	0.09	0.13	0.1	0.1	0.06	0.1	0.09	No	
Total (n=675)	Under 35 (n=46)	35-49 (n=125)	50-59 (n=119)	60-69 (n=173)	70+ (n=179)	Woman (n=390)	Man (n=248)	0.11	0.04	0.15	0.13	0.11	0.06	7.0000000000000007E-2	0.14000000000000001	


Ideas to help residents plant trees

Series 1	
Provide information, advice or education	Provide free or discounted trees	Financial assistance	More flexibility in rules	Make planting trees a condition of planning permits	Mention of the tree type to prioritise	Nature strip planting	Suggestion for planting on public land	Let residents choose the types of trees	Events	Help prevent possums eating trees	Knowing that a tree will remain protected in the future	0.26	0.18	0.14000000000000001	0.05	0.03	0.03	0.02	0.01	0.01	0.01	0.01	0.01	

Barriers to residents planting trees

Series 1	
Already have trees or planting	Restrict new builds from clearing trees	Not enough space	Concerns about infrastructure damage	Live in an apartment or unit	Maintenance	Enforce fines for illegal removal	Renter	Impact on neighbours	Not interested	Safety concerns from falling limbs	Bad pruning around power lines	0.24	0.11	0.06	0.04	0.03	0.03	0.02	0.02	0.02	0.02	0.01	0.01	

Broad feedback on Boroondara's Trees

Series 1	
Restrict clearing for new builds	Plant more on council land	Enforce fines for illegal felling	Improve pruning around power lines	Prioritise natives	Leaf litter maintenance	More trees	Strategy specific suggestion	More plane trees	Less plane trees	Provide information or advice	Make planting a condition of permit	More flexibility around rules	Nature strip planting	Safety concerns	Damage to infrastructure	0.18	0.13	0.08	0.08	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	0.06	0.04	0.04	0.03	0.03	0.03	0.03	0.03	0.03	

Overall themes (across either question)

Series 1	
Provide information	Restrict clearing on new builds	Already have trees or planting	Provide free or discounted trees	Financial assistance 	Planting on council land	Enforce fines for illegal removal	Prioritise natives	Leaf litter maintenance	Bad pruning around power lines	More flexibility with rules	Damage to infrastructure	More trees	Make planting a condition of permits	Need more space	Nature strip planting	Safety 	More plane trees	Less plane trees	0.27	0.26	0.24	0.18	0.16	0.13	0.1	0.09	0.09	0.09	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	0.06	0.06	0.04	0.04	0.04	0.04	
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